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An introduction of best practice in project working

Project Management requires many of the key skills and behaviours of general management.  Project Management, however, is characterised by the demands and constraints, of a specific task within a given time scale and often the challenge of a cross-functional or multi-agency team.

Most organisations are involved in two basic types of activity

· Day to day (business as usual) operational work and 

· New initiatives or projects

Day to day operations (Business as usual)

Day to day operations need discipline based departments or teams, where the ideal scenario is a stable environment, agreed procedures and unchanging but improving staff.

New initiatives or improvements

Projects on the other hand use temporary cross-functional teams as the main tool for initiating change and delivering improvements.  The characteristics of a project are 

· a definite start and an end

· a specific goal or outcome to achieve which has a business benefit

· the need for cross functional teams

· a unique scope of work involving something new or novel

The tension between operations and project working

Project work focuses on change and is in direct contrast to the function of an operational team, sometimes resulting in conflicts between those responsible for making changes and those responsible for managing the operations. 

Most organisations develop their structure and practices around their operational needs.  As a result of this, the introduction of effective project working, into an organisation, is not a simple matter and requires 5 key areas to be addressed

The 5 conditions for effective project working

1 Commitment from top management

This refers to the direct involvement of top managers to the creation of a project-based culture, where appropriate, and to regularly communicating that commitment.

2 A common approach to project management

This refers to an agreed approach or methodology for the smooth management of projects within the organisation.  It requires that everyone involved understands the need for a common methodology, knows what the key stages of a life cycle are, and knows how to apply it.

3. Effective project governance

This refers to the need for a senior group of people (often referred to as The Project Board) to be responsible for the selection of the right projects for the organisation and the subsequent steering and prioritisation of that portfolio of projects.  In more advanced project organisations this also involves the implementation of Programme Management and the development of centres of excellence.  This ensures that future project managers are identified and developed, in order to create a sustainable critical mass of expertise.

4. Trained staff

If project management is to work effectively in any organisation people need to have the skills and tools to do the job well.  Training is needed at several organisational levels

· Training for senior staff on how to sponsor and steer projects 

· Training for project managers on how to set up and lead effective project teams

· Training for team members on how to plan their work,  be an effective team member and deliver their part of the project

· Training for line or resource managers, who have to provide the resource to the project teams, on how to support the process

Such training should involve a mixture of the skills, tools, techniques and behaviours associated with effective project team working.

5. Management information

In order to manage a portfolio of projects and make informed decisions, there is a need for up to date, and relevant information such as (a few examples) 

· How many projects are current being undertaken

· What will each one cost and how long will it take

· What are the key deliverables

· Who is the project manager for each

· What is the current status 

· Key issues and risks

This information may be held in simple paper based systems (a project file for each project) or in complex Information Systems available over the Internet. The purpose of such information is to enable good decision making and to encourage effective project working.

Our approach

Our approach to such challenges is 

· to understand the current situation with the client and 

· to identify the key business or organisational outcomes that they require

This then allows us to discuss with the client all the options that might be suitable and then to work in partnership to deliver the best solution for their environment.

We like to work as part of the client’s team and to build long term relationships and we know that the critical success factor in successful project working is the people factor.

This is at the centre of our approach.
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